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Webinar
Logistics

All attendees are muted upon entry.

Please use the Q & A function – we will do our best 
to answer questions during the webinar.

We welcome your feedback and recommendations 
for improving future webinars.
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Webinar Logistics

• The slides and webinar recording will be sent out after the webinar and will also be posted on the 
CPQCC website at https://cpqcc.org/engage/annual-data-training-webinars-2025

• If  you attend as a team, please create a sign in sheet and send it to contactmccpop@stanford.edu to be 
eligible for contact hours/CEU’s

• Attendees will be eligible for contact hours through the the Mid-Coastal California Perinatal Outreach 
Program (MCCPOP). MCCPOP is approved as a provider of  continuing education by the California 
Board of  Registered Nurses, Provider #3104. This course has been approved for up to 1.5 contact 
hours for the 90-minute events and 1.0 contact hours for the 60-minute events.

• Attendees must remain on the webinar for the entire time and fill out our survey in order to receive 
contact hours. The survey will be available immediately following this webinar.

mailto:contactmccpop@stanford.edu
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Agenda



NICU Data Center 
2024 Data Finalization Summary

Annalisa Watson, Program Manager
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CPQCC Member NICUs

168 total NICUs in California
136 CPQCC Member NICUs 

CCS Level
• 15 Intermediate NICUs
• 86 Community NICUs
• 23 Regional NICUs
• 12 Non-CCS

Perinatal Regions
• 11 North Coast – East Bay
• 10 Northeastern
• 10 San Joaquin – Central Valley – Sierra 

Nevada 
• 11 Mid-Coastal
• 14 Southern Inland Counties
• 27 Central- North LA – Coastal Valley
• 9 Orange County
• 10 South Coastal and East LA
• 12 San Diego and Imperial 
• 7 Kaiser North 
• 15 Kaiser South



The image part with relationship ID rId2 was not found in the file.The image part with relationship ID rId2 was not found in the file.

NICU Data Finalization

Production 
Schedule & 
Summary
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NICU Data Finalization Deadlines
Production Schedule

FEB
1ST 

MAR
15

APR APR 
1st

MAY
15th 

JUN
1ST   

JUN 
2ND 

JUN 
2ND 

JUN
7th 

JUN
7th 

JUN
15th 

JUL
15th 

JAN - 
DEC

OCT
10th 

DEADLINE SUPER 
STAR 
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ANNUAL 
DATABASE 
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BIRD 
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ALL 
STAR 
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ANNUAL 
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ANNUAL 
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Late Fee 
if  not 

completed
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the 

April 1st 
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Request 
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Close-Out 
Checklist

Late Fee 
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Submit 
the June 
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Submit 
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Close-Out 
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Early 
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the Close-
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Quarterly Deadlines
NICU Data Finalization Deadlines

JAN 
1st

JAN
7th

APR 
7th 

JUL 
7th

OCT
7th

OCT

Begin data 
collection for 
current year

4th Quarterly 
Close Out

Submit all 
eligible infants 

for the previous 
year to be 

included in the 
4th Quarter 

Report

Quality 
Achievement 

Announcements

1st Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Mar 31st to be 

included in the 1st  
Quarter Report

2nd Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Jun 30th to be 
included in the 

2nd  Quarter 
Report

Quality 
Achievement 

Announcements

3rd Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Sept 30th to be 
included in the 

3rd  Quarter 
Report

Data 
Trainings
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2024 Data Finalization Summary

1. January – June: 2024 Data Closeout & Awards!
• Data sets: NICU (higher acuity), CPeTS, CCS, 

HRIF Registration, and All NICU Admits!
• Data Management Awards: 370 awardees

2. July – November: DF Survey Analysis and 
Follow-up: 141 Surveys completed 
• Responses: 102 Hospitals (76%)
• DF Guidelines useful? 77% 
• Close-Out Checklist useful? 92%
• Satisfied with Help Desk: 94%
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2025 Achievements

Quality Achievement Announcements – an email 
announcement was sent out to all NICUs that met 
one or more of  the measures below, which are based 
on the NICU dashboard report.

Measures
• 100% Antenatal Steroid Use
• 100%  Eye Exam Performed at 

Appropriate Chronological Age
• 0%  Healthcare Associated Infections

113/135 = 84% NICUs met at least one goal



NICU Data Center 
2026 Database Changes

Annalisa Watson, Program Manager
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Higher Acuity Database vs All NICU Admits Database

Higher Acuity Database
• Small babies: ≤ 31 weeks GA or ≤ 1,500 grams

• Includes VON Small Babies: ≤ 29 weeks GA or ≤ 1,500 grams
• Big Babies: >1,500 grams that meet specific higher-acuity criteria
• Requires A/D, CPeTS, or DRD forms

All NICU Admits Database (ANAD)
• All babies admitted to the NICU for any reason (includes higher and lower acuity infants)
• Shorter form that can populate CCS Form with aggregate numbers
• Can export to higher acuity database to prefill forms
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Database Updates
Summary

All NICU Admissions Database
• Enteral Feeding at Discharge
• First Skin to Skin 
• Hours from Birth to Priming with Oral Colostrum 

Higher Acuity Database
• 17c Anhydramnios / Oligohydramnios
• 17c Polyhydramnios
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ANAD – Enteral Feeding at Discharge  – Disposition Tab
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ANAD – Enteral Feeding at Discharge
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Higher acuity Item 56. Enteral Feeding at Discharge [ENTFEED] to the All NICU Admits Database 
(ANAD). 

• Select None if  the infant was not receiving any enteral feedings with either formula milk or human milk at 
discharge. 

• Select Human Milk Only if  the infant was discharged receiving human milk as their only enteral feeding, either 
by being breastfed and/or by receiving pumped human milk. 

• Select Formula Only if  the infant was discharged receiving formula milk as their only enteral feeding. 

• Select Human Milk in Combination with Either Fortifier or Formula if  the infant was discharged receiving 
human milk, plus human milk fortifier and/or formula milk.

• Select Unknown if  this information cannot be obtained. 

ANAD – Enteral Feeding at Discharge
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ANAD – Family Centered Care
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ANAD – Family Centered Care
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Higher Acuity Database
17c. Maternal Obstetrical Conditions

Anhydramnios: complete absence 
of  amniotic fluid.
Oligohydramnios: too little 
amniotic fluid during pregnancy.
Polyhydramnios: Excess amniotic 
fluid during pregnancy. 
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Database Updates
Summary

All NICU Admissions Database
• Enteral Feeding at Discharge
• First Skin to Skin 
• Hours from Birth to Priming with Oral Colostrum 
Higher Acuity Database
• 17c Anhydramnios / Oligohydramnios
• 17c Polyhydramnios



NICU Data Center 
NICU Database – Tools & Tips

Fulani Davis, Program Manager Lead
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CUSTOM QUERY
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NICU Data & Report Pop-Up Message
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NICU Data Home Page

All Records: Shows the status of  data entry 
compared to records entered in the previous 
closed out year.

Complete Records: Shows the status of  
record completeness for records entered (no 
errors or pending items)

Records without Unknowns: Shows status 
of  records without the use of  unknowns for 
key risk factors and outcomes
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NICU Data Home Page

Your target numbers are based on 
the total number of  records your 
NICU submitted in the previous 
closed out year. If  that number has 
changed, please contact the help desk 
and we will update the target number.

New members: If  you have a target 
number in mind, please contact the 
data center, and we’ll get that sup for 
you.
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All NICU Admits Database
How to Access

All NICU Admits Database (ANAD)
• You already have access
• Log into www.cpqccdata.org
• Data can be entered/viewed by birth year or admission year
• Data can be uploaded via CSV file or entered online
• Data can pre-populate the CCS Supplemental Form (please see the CCS Tip 

Sheet)
• Data can pre-populate the CPQCC A/D/CPeTS form
• Data can pre-populate the MatEx form

http://www.cpqccdata.org/
https://www.cpqcc.org/matex
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All NICU Admits Database (ANAD) – Creating an A/D Form
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NICU Database – Admission/Discharge Form Tip
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NICU Database – Admission/Discharge Form Tip
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All NICU Admits Database – A/D Form Import
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All NICU Admits Database – A/D Form Import 

Higher-Acuity 
ID number 
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All NICU Admits Database – A/D Form Import 

Higher-Acuity ID 
number 

Selecting the option in the top section will import new records based on the values in the higher acuity database using the 
number format that is selected. The last button will only do this for existing records already in the ANAD.

Review section 3.3.2 
of  the ANAD manual  
for importing new 
records.
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All NICU Admits Database – A/D Form Import 

Top option imports new records and populates all the required fields in the ANAD record with values from the admission discharge 
form.
The last two options imports NICU conditions into new or existing ANAD records, based on values in the admission discharge 
forms.

Review the mapping 
crosswalk in section 
11.16 of  the ANAD 
manual.
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All NICU Admits Database – Data Finalization
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All NICU Admits Database – Data Finalization



c a l i f o r n i a  p e r i n a t a l  q u a l i t y  c a r e  c o l l a b o r a t i v e

All NICU Admits Database – Data Finalization



c a l i f o r n i a  p e r i n a t a l  q u a l i t y  c a r e  c o l l a b o r a t i v e

All NICU Admits Database – Data Finalization
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All NICU Admits Database – Data Finalization
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All NICU Admits Database – Data Finalization
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All NICU Admits Database – CCS Form Connection
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All NICU Admits Database (ANAD) – CCS Form Connection
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All NICU Admits Database (ANAD) – CCS Form Connection
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All NICU Admits Database (ANAD) – CCS Form Connection
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All NICU Admits Database (ANAD) – CCS Form Connection
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All NICU Admits Database (ANAD) – CCS Form Connection



CCS Metrics 
Comparison Table

LAINA Data
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CCS Comparison Metrics – LAINA Data

What is it?

• A comparison table that provides data and comparisons on metrics developed, reviewed, and 
analyzed by CCS annually.

• This data is based on the data you’ve entered in both the CCS report and the All NICU Admits 
Database and is mainly based on the Lower Acuity Inborn NICU Admissions (LAINA). 
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CCS Comparison Metrics – LAINA Data

Go to NICU Reports > 
Focusboards > All 
NICU Admits
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CCS Comparison Metrics – LAINA Data



NICU Database Reporting
Jessica Liu, CPQCC Biostatistician
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All NICU Admits Focusboard

All NICU Admits Database (ANAD):

• Allows tracking of  ALL NICU admissions (admissions >28 days, lower acuity 
admissions)

• Track non-CPQCC eligible infants that affect NICU resource use
• Required for all CCS NICUs
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Detailed information on the 
focusboard and what is 
contained within

Click through tour available!

Quick summary of  top 
3 entered problems 
during NICU stay
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All NICU Admits Focusboard

Changes the graph 
display by metric, year, 
and filters infant 
population, and NICUs
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All NICU Admits Focusboard
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VISUAL heatmap of  admission 
reasons or problems during 
NICU stay

• Bottom axis can be shown by 
BW, GA

• Population can be ALL NICU 
admits, lower acuity, higher 
acuity, inborn/outborn

• Can show number of  admits, 
mean NICU days, total NICU 
days, to visualize resource usage
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Showing MEAN NICU 
DAYS rather than number 
of  admits
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NICU Reports Review
Login to cpqccreport.org to follow along!

LIVE DEMO!
• Data Dashboard – CPQCC Network trends
• All NICU Admits (ANAD) Focusboard – Demo Center
• Baby Monitor – Demo Center 



Periviable Gestation Prognosis Estimator

Dr. Henry C. Lee, University of  California San Diego
Chair – DIOC, CPQCC
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Periviable Gestation Prognosis Estimator
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Periviable Gestation Prognosis Estimator

• To participate and receive individual center-based estimates, 
please contact: 

• Email: Kristen Schaffer keschaffer@health.ucsd.edu
(or henrylee@health.ucsd.edu) 

mailto:keschaffer@health.ucsd.edu
mailto:henrylee@health.ucsd.edu
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Q&A Session



Closing
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Recording and Webinar Evaluation

ATTENTION!
At the end of  this webinar please click the evaluation link provided to submit 

your evaluation for this data trainings.

Note: CEU’s will be accumulated and distributed after all data training sessions 
have been completed (for live sessions only)

The webinar recording and slides will also be posted at: 
https://cpqcc.org/engage/annual-data-training-webinars-2025 

https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
https://cpqcc.org/engage/annual-data-training-webinars-2025
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Upcoming Data Trainings
October 22nd – What’s New with HRIF Data
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THANK YOU!
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