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Welcome & Goals
Ashwini Lakshmanan, MD, MS, MPH, FAAP, Associate 

Professor, Department of Health Systems Science, Kaiser 
Permanente Bernard J. Tyson School of Medicine

Courtney Breault, MSN, RN, CPHQ
Associate Director of Quality at California Perinatal Quality Care 

Collaborative (CPQCC)



Goals

• Review NICU-specific data on family advisory councils and spiritual care 
services

• Identify ways to boost up NICU staff and family members (morale, culture, 
identity, spirituality)

• Learn about how NICU family members feel seen, valued, and supported
• Explore the role of a hospital chaplain, their touchpoints with NICU staff 

and family members, responsibility for equity and care, strengths and 
gaps, and cultural expertise

• Explore the role of a palliative care provider, their touchpoints with NICU 
staff and family members, and opportunities for team restoration

• Discover gaps in culture, identity, and spirituality in the NICU



Agenda
TIME TOPIC SPEAKER

12:00p Welcome & Goals
5 min

Ashwini Lakshmanan, MD, MS, MPH, Associate Professor, Department of  Health Systems 
Science, Kaiser Permanente Bernard J. Tyson School of  Medicine

12:05p Team Restoration Topic Areas
5 min

Ashwini Lakshmanan, MD, MS, MPH, Associate Professor, Department of  Health Systems 
Science, Kaiser Permanente Bernard J. Tyson School of  Medicine

12:10p CPQCC Family Advisory Council (FAC) 
Members’ Experience in the NICU
15 min 

Silvia Bor, MA, Marine Program Manager with WildAid and CPQCC FAC member
Nishan Degnarain, MPA, MS, Founder of  Breakthrough Ocean Ventures and CPQCC FAC 
member

12:25p UCSF Perinatal and Pediatric Chaplain 
Role and Support to the NICU
15 min

Jess Easter, M.Div, BCC, LC, Perinatal and Pediatric Staff  Chaplain, Spiritual Care Services
UCSF Medical Center and UCSF Benioff  Children’s Hospitals

12:40p Kaiser Permanente Downey Palliative Care 
Program and Support to the NICU
15 min

Ambrisha Joshi, MD, Pediatric Palliative Care Team Physician Co-Lead, Department of  
Pediatrics, Neonatologist, Department of  Neonatal-Perinatal Medicine, Peer Supporter, Downey 
Cares Program, Kaiser Permanente Downey Medical Center

12:55p Q&A Panel Discussion
30 min

Moderated by Valencia P. Walker, MD, MPH, Vice Dean of  Health Equity and Inclusion, 
Geisinger Commonwealth School of  Medicine

1:25p CPQCC QI Collaboratives & Wrap Up
5 min

Ashwini Lakshmanan, MD, MS, MPH, Associate Professor, Department of  Health Systems 
Science, Kaiser Permanente Bernard J. Tyson School of  Medicine



Continuing Education (CE) Credit for RNs

• CE credits have been approved for the live attendance of  
today’s session for RNs

• The Perinatal Advisory Council: Leadership, Advocacy and 
Consultation (PAC/LAC) is an approved provider by the 
California Board of  Registered Nursing Provider CEP 5862

• Please contact Courtney Breault (courtney@cpqcc.org) 
regarding any questions related to the RN-CE credits, 
grievances, or in order to request accommodations for 
disabilities

As part of  this session, we will emphasize the need for culturally and 
linguistically appropriate care of  neonates and their families.

SIGN IN

Please chat in your 
name to sign into 

today’s session

EVALUATION

A QR code and link 
will be provided at 
the end of  the live 

session

STEP 
ONE

STEP 
TWO

mailto:courtney@cpqcc.org


IP2023 Conversation Circle Padlet

Please share on our IP2023 Conversation Circle Padlet:

https://padlet.com/CPQCC/IP2023CC2

https://padlet.com/CPQCC/IP2023CC2


NICU Specific Data
Family advisory councils and spiritual care 

services



NICU Specific Data
Family advisory councils



NICU Specific Data
Spiritual Care Services



Silvia Bor, MA, Marine Program Manager with 
WildAid and CPQCC FAC member



First hold with Felix
July 2019



Nishan Degnarain, MPA, MS, Founder of 
Breakthrough Ocean Ventures and CPQCC FAC 

member



Cayden, 
Vinaya and 
Nishan

June 2020



Family today Advocacy Messages

• Clinical care was 
excellent – non 
clinical management 
is biggest driver of 
parent experience

• Partners have 
critical roles

• NICU babies need 
both parents



Wayma(r)king in the Wilderness
Jess Easter M.Div, BCC, LC

UCSF Benioff Children’s Hospitals (West Bay)
Rev. Jess Easter



Pediatric Staff  Chaplain at 
the UCSF Benioff  
Children’s Hospitals 
(West Bay)

I’ve been doing pediatric 
chaplaincy for a little 
under a decade

Originally from Chicago and 
am privileged to serve the 
SF Bay Area

Member of  the Religious 
Society of  Friends 
(Quaker)

Introduction



• Soothing touch

• Social development in 
reading books or talking 
with baby

• Existential listening and 
processing

• Assess for spiritual and/or 
emotional distress

• Collaborate with other 
support services in 
honoring milestones (term 
date birthdays, NICU 
“graduations”, end-of-life 
memory making, etc.)

• Existential listening and 
processing

• Ritual support (room 
blessings, debriefings, code 
lavender, etc.)

• Participation in ethics 
consultations

• Existential listening and 
processing

Patients Families Staff

The Role of the NICU Chaplain
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Openness: “possessing an attitude that is 
willing to explore new ideas.”

Definition: “…cultural humility is a process of  
openness, self-awareness, being egoless, and 
incorporating self-reflection and critique after 
willingly interacting with diverse individuals.”

Self-Awareness: “being aware of  one’s 
strengths, limitations, values, beliefs, behavior, 
and appearance to others.”

Egoless: “one must enact a belief  system of  
equal human rights and flatten any hierarchy or 
power differential.”

Supportive Interaction: “intersections of  
existence among individuals that result in 
positive human exchanges.”

Self-Reflection and Critique: “journey or 
endless process of  continual reflection and 
refinement.”

Cultural Humility

“Cultural Humility: A Concept Analysis”. Cynthia Foronda, Diana-Lyn 
Baptiste, Maren M. Reinholdt, and Kevin Ousman. Journal of  Transcultural 
Nursing 2015 27:3, 210-217
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Countercultural approach of  
chaplain can open doors of  
vulnerability and humility on the 
part of  clinicians and family 
members in a highly medicalized 
setting

Chaplains are uniquely situated on 
the interdisciplinary team and able 
to offer a different perspective and 
consistency 

Strength

Strength

Much of  our work is deeply 
collaborative, so we depend on the 
collegiality of  co-workers. Less 
collegiality impacts efficacy of  
chaplain interventions.

We do not operate as licensed 
mental health clinicians, so our 
support is limited. We can’t assess 
and diagnose post-partum mood 
changes or other mental health 
conditions.

Gap

Gap

Strengths and Gaps



Ambrisha Joshi, MD, Pediatric Palliative Care 
Team Physician Co-Lead, Department of 
Pediatrics, Neonatologist, Department of 

Neonatal-Perinatal Medicine, Peer Supporter, 
Downey Cares Program, Kaiser Permanente 

Downey Medical Center



Kaiser Permanente Downey 
Medical Center

 
Pediatric Palliative 

Care Team



AGENDA

What is Pediatric Palliative Care?

PPC in the Pregnancy

PPC in the NICU

Team Wellness



WHAT IS PEDIATRIC 
PALLIATIVE CARE?

Pediatric palliative care is the relief of 
physical, social and spiritual suffering 
in children and their families

A multidisciplinary team whose goal is to 
provide consult services to pediatric 
patients and their families with a serious 
or potentially life-limiting condition, 
diagnosed either prenatally or postnatally



SERVICES

Goals of care conversations

Long term support and complex case 
management

Transition to home, access to home 
resources that are within goals

Supporting patient/family/care 
team throughout their journey



Memory-Building 
Starts At Pregnancy



Pregnancy



Neonatal Intensive 
Care Unit





TEAM
WELLNESS

Community 
Support

Administrative 
Support

SpiritualEmotional

Physical/         
Self Care





Q&A Panel Discussion
Moderated by Valencia P. Walker, MD, MPH, 

Vice Dean of Health Equity and Inclusion, 
Geisinger Commonwealth School of Medicine



Next Steps



IP2023 Conversation Circle Padlet

Please share your key take aways 
from today’s session with all on 
our IP2023 Conversation Circle 

Padlet

https://padlet.com/CPQCC/IP2023CC2

https://padlet.com/CPQCC/IP2023CC2


Evaluation of Today’s Session

• Please fill out an evaluation of  today’s session
• We’d like to hear feedback from all of  you
• For those requesting RN-CE credit, an 

evaluation is due by September 20
• The Perinatal Advisory Council: Leadership, 

Advocacy and Consultation (PAC/LAC) is an 
approved provider by the California Board of  
Registered Nursing Provider CEP 5862

• Please contact Courtney Breault 
(courtney@cpqcc.org) with any questions related 
to the RN-CE credits, grievances, or in order to 
request accommodations for disabilities

Scan the QR code or click on the link provided 
in the chat to submit an evaluation of  today’s 

session. Required for RN-CE credit.

mailto:courtney@cpqcc.org


Continue the conversation around this topic using Padlet. No account or 
sign in needed. Just go to the link, like or post a question, or read 

comments from others. 

https://padlet.com/CPQCC/IP2023CC2

Continue the Conversation

https://padlet.com/CPQCC/IP2023CC2



