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Welcome!

• We will begin shortly

• Please review the following slides 
for important information

• Today’s presenters

• Agenda
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Webinar
Logistics

All attendees are muted upon entry.

Please use the Q & A function – we will do our best 
to answer questions during the webinar.

We welcome your feedback and recommendations 
for improving future webinars.
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Webinar Logistics
• If  you attend as a team, please create a sign in sheet and send it to info@cpqcc.org to be eligible for 

contact hours/CEU’s

• The slides and webinar recording will be sent out after the webinar and will also be posted on the 
CPQCC website at https://www.cpqcc.org/engage/annual-data-training-webinars-2023

• Attendees will be eligible for contact hours through the Perinatal Advisory Council: Leadership, 
Advocacy, and Consultation (PAC/LAC) . This webinar series is being jointly provided by CPQCC and 
PAC/LAC. PAC/LAC is an approved provider by the California Board of  Registered Nursing, Provider 
number CEP 5862.

• Please complete the survey which will be available immediately following this webinar.
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Presenters

FULANI DAVIS
PROGRAM MANAGER

JOCHEN PROFIT, MD, MPH
CHIEF QUALITY OFFICER
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Agenda

DURATION TOPIC PRESENTER
12:00 – 12:05 PM

(5 min) Welcome & Introductions Communications Team

12:05 – 12:15 PM
(10 min) 2022 Data Finalization Summary, Awards & Updates Fulani Davis

12:15 – 12:20 PM
(5 min) 2024 NICU Database Changes Fulani Davis

12:20 – 1:00 PM
(40 min)

NICU Data Updates: 
• NICU Dashboard
• Health Equity Dashboard
• Other/New Projects

Jochen Profit

1:00 – 1:10PM
(10 min) Q&A Panel Group



NICU Data Center 
2022 Data Finalization & Updates

Fulani Davis, Program Manager
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CPQCC NICU DATA CENTER TEAM
PROGRAM MANAGERS

FULANI DAVIS
PROGRAM MANAGER

ANNALISA WATSON
PROGRAM MANAGER
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MIHOKO BENNETT
BIOSTATISTICIAN

XIN CUI
BIOSTATISTICIAN

JESSICA LIU
BIOSTATISTICIAN

TIANYAO LU
BIOSTATISTICIAN

BIOSTATISTICIANS 
CPQCC NICU DATA CENTER TEAM
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CPQCC 
Members 

(data abstractors )

NICU 
Database

(VON, NICU, CPeTS, CCS,)

NICU Reports
(VON, NICU, CPeTS, CCS,)

Research

PQIP Collabs
(CPQCC-lead QI Projects)

Member QI
(Internal QI Projects)

NICU Data Flow Chart
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NICU Data Submission and Support: 137 Members

DATA 
ENTRY TYPE

• Online Data Entry 83%
• Electronic Data Submission 17% (upload CSV files) 

NICU 
DATABASES

• NICU Database: VON, CPeTS (Transport), NICU, CCS Data
• Optional Databases: All NICU Database (required for CCS NICUs), MatEx DB
• Pilot Data: Delivery Room Oxygen, Family Centered Care

MEMBER 
SUPPORT

• Customer Service: Help Desk (main) or phone calls
• Member Training: Data & Report Reviews, Data Trainings, Help videos
• Peer Support: Mentorship Program, Data Center Advisory Group (DCAG)
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NICU Data Finalization Deadlines
Production Schedule

FEB
1ST 

MAR
15

APR APR 
1st

MAY
15th 

JUN
1ST   

JUN 
2ND 

JUN 
2ND 

JUN
7th 

JUN
7th 

JUN
15th 

JUL
15th 

JAN - 
DEC

OCT
10th 

DEADLINE SUPER 
STAR 

AWARD

ANNUAL 
DATABASE 
REVISIONS

DEADLINE GOLD 
STAR 
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DEADLINE EARLY 
BIRD 

AWARD

ALL 
STAR 

AWARD

DEADLINE CROWN 
AWARD

ANNUAL 
REPORT

ANNUAL 
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SURPRISE  
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Close-Out 
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Submit 
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in the 
Close-Out 
Checklist

Late Fee 
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Submit 
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Submit 
item 14  in 
the Close-

Out 
Checklist

Late Fee 
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Submit
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& CCS 
Annual 
Reports

VON 
Annual 
QMR 

Report



c a l i f o r n i a  p e r i n a t a l  qua l i t y  c a re  c o l l a b o r a t i v e

Quarterly Deadlines

NICU Data Finalization Deadlines

JAN 
1st

JAN
7th

APR 
7th 

JUL 
7th

OCT
7th

OCT

Begin data 
collection for 
current year

4th Quarterly 
Close Out

Submit all 
eligible infants 

for the previous 
year to be 

included in the 
4th Quarter 

Report

1st Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Mar 31st to be 

included in the 1st  
Quarter Report

2nd Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Jun 30th to be 
included in the 

2nd  Quarter 
Report

3rd Quarterly 
Close Out

Submit all eligible 
infants born 

between Jan 1st – 
Sept 30th to be 
included in the 

3rd  Quarter 
Report

Data 
Trainings
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2022 Data Summary

NICU Data Center Close-Out 

Thank you for your hard work!
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Data Finalization Survey

Thank you for 
your feedback!

Questions?

Please submit 
a help desk 
ticket!
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Data Mentorship Program

Peer mentoring to assist with best 
practices in:

• Data collection

• Meeting deadlines

• Interpreting reports

• Internal quality improvement 
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Data Mentors
ANN ACKERMAN, RN, PHN, MSN                              
KAISER WALNUT CREEK

PAM ARON-JOHNSON, RN 
UC IRVINE MEDICAL CENTER

CINDY BELL, RNC-NIC, BSN, CLE
UCLA MATTEL CHILDREN’S HOSPITAL

BETH BERRY, RN 
BAKERSFIELD MEMORIAL HOSPITAL

DAVID BRAUN, MD 
KAISER SOUTHERN CALIFORNIA

DIANE CUNNINGHAM, CCRN, RNC 
ALTA BATES SUMMIT MEDICAL CENTER

LINDA GOODMAN, NNP
VENTURA COUNTY MEDICAL CENTER

ANGELA HUANG, RN 
SANTA CLARA VALLEY MEDICAL CENTER

AMY JOHNSON, RN 
ANDERSON LUCCHETTI WOMEN’S AND CHILDREN’S CENTER

BERNADETTE NEVE, RNC, BSN, MSN 
COMMUNITY REGIONAL MEDICAL CENTER

AMY RENFRO, NNP
DOCTORS MEDICAL CENTER OF MODESTO

ERLINDA VALERIO, RN, BSN,RNC-NIC 
TORRANCE MEMORIAL MEDICAL CENTER

CHANDRA WARFIELD, RN, MSN, PHN, CCM
KAISER FONTANA

YOLANDA WINTERS, CLINICAL QI COORDIATOR
LPCH  STANFORD

ANGELA WOOLLEY, RNC
ANAHEIM REGIONAL MEDCIAL CENTER
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NICU DATA 
SHARING
(overview)
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NICU Data Sharing is a feature that allows NICUs that care for the same infant to share the below items with 
each other to simplify the data entry process for transported infants.

• Infant Demographics (Items 1-8, C.3-C.5, C.11, C.19, C.30-C.32)

• Maternal History (Items 9-18, C.7-C.8)

• Delivery Room (Items 19-23, C.9) 

• Congenital Anomalies (Items 52, C.6)

• Disposition and Length of  Stay (Items 57, 60, 62, 63, 65-67)

NICU data cannot be shared for: 
• CPQCC NICUs that are not participating in NICU data sharing
Or
• Non-CPQCC NICUs

NICU Data Sharing
What is it?
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The following scenarios have been added to the Data Consistency Report (DCR) that can be 
resolved using NICU Data Sharing.

• Small Babies who were seen in your NICU as part of  their length of  stay (within 28 days), but were 
never recorded in the NICU database

• Small Babies who were registered in HRIF by your NICU but not recorded in the NICU database

Rationale: To assist participating NICUs in finding Small Baby infants that visited your 
NICU but are not currently part of  your NICU data set.

NICU  Data Sharing – Data Consistency Reports (DCR)
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NICU Data Sharing

Go to 
www.cpqcc.org, à 
NICU à NICU 
Data Resources to 
download the 
NICU Data 
Sharing 
Agreement 

http://www.cpqcc.org/
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NICU Data Sharing

Please visit our YouTube channel: https://www.youtube.com/watch?v=AV3egJZFTfY

https://www.youtube.com/watch?v=AV3egJZFTfY
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NICU Data 
Management 
Awards
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NICU Data Management Awards
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Congratulations to our 40 Superstar Award Winners!
1. Adventist Health Glendale

2. AHMC Parkview Community Medical Center

3. Anderson Lucchetti Women's and Children's Center

4. Centinela Hospital Medical Center

5. Community Hospital of  San Bernardino

6. Eisenhower Medical Center

7. Good Samaritan Hospital (HCA), San Jose

8. Huntington Hospital

9. John Muir Health, Walnut Creek Medical Center

10. Kaiser Foundation Hospital Baldwin Park

11. Kaiser Foundation Hospital Downey

12. Kaiser Foundation Hospital Fontana

13. Kaiser Foundation Hospital Los Angeles

14. Kaiser Foundation Hospital Ontario Medical Center

15. Kaiser Foundation Hospital Orange County - Anaheim

16. Kaiser Foundation Hospital Orange County-Irvine

17. Kaiser Foundation Hospital Panorama City

18. Kaiser Foundation Hospital Riverside

19. Kaiser Foundation Hospital San Diego

20. Kaiser Foundation Hospital South Bay

21. Los Robles Hospital and Medical Center

22. Natividad Medical Center

23. Northridge Hospital Medical Center

24. Orange County Global Medical Center

25. PIH Health Hospital

26. PIH Health, Good Samaritan Hospital

27. Providence St. Joseph Medical Center

28. Rady Children's Hospital San Diego at Rancho Springs
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Congratulations to our 40 Superstar Award Winners!
29. San Gabriel Valley Medical Center

30. Santa Barbara Cottage Hospital

31. Santa Monica-UCLA Medical Center & Orthopaedic Hospital

32. Sierra Vista Regional Medical Center

33. St. Jude Medical Center

34. Sutter Santa Rosa Regional Hospital

35. UC San Diego Medical Center – Hillcrest

36. UCLA Mattel Children's Hospital

37. UCSD Health La Jolla - Jacobs Medical Center

38. University of  California, Davis Children's Hospital (UCD)

39. University of  California, Irvine  Medical Center (UCI)

40. USC Arcadia Hospital
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Congratulations to our 53 Gold Star Award Winners!

1. Adventist Health and Rideout

2. AHMC Parkview Medical Center 

3. Alta Bates Summit Medical Center

4. Anaheim Regional Medical Center

5. Bakersfield Memorial Hospital

6. Centinela Hospital Medical Center

7. Community Memorial Hospital of  Ventura

8. Dignity Health Dominican Hospital

9. Eisenhower Medical Center

10. El Camino Hospital

11. Glendale Memorial Hospital and Health Center

12. Henry Mayo Newhall Memorial Hospital

13. Huntington Memorial Hospital

14. John Muir Health, Walnut Creek Medical Center

15. Kaiser Foundation Hospital Baldwin Park

16. Kaiser Foundation Hospital Fontana

17. Kaiser Foundation Hospital Los Angeles

18. Kaiser Foundation Hospital Modesto

19. Kaiser Foundation Hospital Moreno Valley

20. Kaiser Foundation Hospital Oakland

21. Kaiser Foundation Hospital Ontario MC

22. Kaiser Foundation Hospital OC-Anaheim

23. Kaiser Foundation Hospital OC-Irvine

24. Kaiser Foundation Hospital Panorama City

25. Kaiser Foundation Hospital Roseville

26. Kaiser Foundation Hospital South Bay

27. Kaiser Foundation Hospital Woodland Hills

28. Los Angeles General Medical Center
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Congratulations to our 53 Gold Star Award Winners!
29. Los Robles Regional Hospital and  Medical Center

30. Memorialcare Saddleback Medical Center

31. Mercy Medical Center, Redding

32. Memorialcare Miller Children's and Women's 

Hospital at Long Beach

33. Northridge Hospital Medical Center

34. O'Connor Hospital

35. PIH Health Hospital

36. Pomona Valley Hospital Medical Center

37. Riverside University Health System Medical Center

38. San Antonio Regional Hospital

39. San Gabriel Valley Medical Center

40. Santa Rosa Memorial Hospital

41. Sharp Chula Vista Medical Center

42. St. Francis Medical Center

43. St. Jude Medical Center

44. Torrance Memorial Medical Center

45. UC Irvine Medical Center

46. UCSD Medical Center Hillcrest

47. UCSF Benioff  Children's Hospital San Francisco

48. USC Arcadia Hospital

49. Valley Children's Hospital

50. Valley Children's Hospital at St. Agnes

51. Ventura County Medical Center

52. Watsonville Community Hospital

53. Zuckerberg San Francisco General Hospital and 

Trauma Center
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Congratulations to our 53 Early Bird Award Winners!
1. Adventist Health Bakersfield

2. Adventist Health Glendale

3. Alta Bates Summit Medical Center

4. Anderson Lucchetti Women's and Children's Center

5. Bakersfield Memorial Hospital

6. California Hospital Medical Center Los Angeles

7. Children's Hospital Los Angeles

8. Clovis Community Medical Center

9. Community Memorial Hospital of  Ventura

10. Community Regional Medical Center

11. Dignity Health Dominican Hospital

12. El Camino Hospital

13. Fountain Valley Regional Hospital and Medical Center

14. Good Samaritan Hospital (HCA), San Jose

15. Huntington Hospital

16. John Muir Health, Walnut Creek

17. Kaiser Foundation Hospital Baldwin Park

18. Kaiser Foundation Hospital Downey

19. Kaiser Foundation Hospital Fontana

20. Kaiser Foundation Hospital Los Angeles

21. Kaiser Foundation Hospital Moreno Valley

22. Kaiser Foundation Hospital Ontario MC

23. Kaiser Foundation Hospital Orange County-Anaheim

24. Kaiser Foundation Hospital Orange County-Irvine

25. Kaiser Foundation Hospital Panorama City

26. Kaiser Foundation Hospital Riverside

27. Kaiser Foundation Hospital San Diego

28. Kaiser Foundation Hospital South Bay
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Congratulations to our 53 Early Bird Award Winners!
29. Kaiser Foundation Hospital West Los Angeles

30. Kaiser Foundation Hospital Woodland Hills

31. LAC/Harbor - UCLA Medical Center

32. Lucille Packard Children's Hospital at Stanford

33. Marian Regional Medical Center

34. Memorialcare Saddleback Medical Center

35. Mercy San Juan Medical Center

36. Methodist Hospital of  Sacramento

37. Natividad Medical Center

38. Northridge Hospital Medical Center

39. PIH Health Hospital

40. Pomona Valley Hospital Medical Center

41. Redlands Community Hospital

42. Salinas Valley Health
 
 

43. San Gabriel Valley Medical Center

44. Santa Monica-UCLA Medical Center

45. St. John's Regional Medical Center

46. St. Mary Medical Center

47. Sutter Roseville Medical Center

48. Torrance Memorial Medical Center

49. UC Irvine Medical Center

50. UCLA Mattel Children's Hospital

51. Valley Children's Health

52. Valley Children's Health at St. Agnes

53. Valley Presbyterian Hospital
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Congratulations to our 14 Allstar Award Winners!
1. Huntington Hospital

2. John Muir Health, Walnut Creek

3. Kaiser Foundation Hospital Baldwin Park

4. Kaiser Foundation Hospital Fontana

5. Kaiser Foundation Hospital Los Angeles

6. Kaiser Foundation Hospital Ontario Medical Center

7. Kaiser Foundation Hospital Orange County-Anaheim

8. Kaiser Foundation Hospital Orange County-Irvine

9. Kaiser Foundation Hospital Panorama City

10. Kaiser Foundation Hospital South Bay

11. Northridge Hospital Medical Center

12. PIH Health Hospital

13. San Gabriel Valley Medical Center

14. UC Irvine Medical Center
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Congratulations to our 50 Crown Award Winners!
1. Adventist Health Bakersfield

2. Adventist Health Rideout

3. AHMC Parkview Community Medical Center

4. Alta Bates Summit Medical Center

5. Anaheim Regional Medical Center

6. Anderson Lucchetti Women's and Children's Center

7. Bakersfield Memorial Hospital

8. Centinela Hospital Medical Center

9. Community Memorial Hospital of  Ventura

10. Community Regional Medical Center

11. Dignity Health Dominican Hospital

12. Eisenhower Medical Center

13. El Camino Hospital

14. Emanate Health Queen of  the Valley Hospital

15. Huntington Hospital

16. Kaweah Delta Healthcare District

17. Kaiser Foundation Hospital Baldwin Park

18. Kaiser Foundation Hospital Fontana

19. Kaiser Foundation Hospital LA

20. Kaiser Foundation Hospital Moreno Valley

21. Kaiser Foundation Hospital Ontario Campus

22. Kaiser Foundation Hospital Orange County - Anaheim

23. Kaiser Foundation Hospital Orange County - Irvine

24. Kaiser Foundation Hospital Panorama City

25. Kaiser Foundation Hospital South Bay

26. Kaiser Foundation Hospital West LA

27. Kaiser Foundation Hospital Woodland Hills

28. Los Robles Regional Hospital & Medical Center
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Congratulations to our 50 Crown Award Winners!
29. Marian Regional Medical Center

30. Memorialcare Saddleback Medical Center

31. Mercy Medical Center - Redding

32. Methodist Hospital of  Sacramento

33. Memorialcare Miller Children's and Women's Hospital at 

Long Beach

34. Northridge Hospital Medical Center

35. PIH Health Hospital

36. Pomona Valley Hospital Medical Center

37. Riverside University Health System Medical Center

38. San Gabriel Valley Medical Center

39. Santa Barbara Cottage Hospital

40. Sharp Chula Vista Medical Center

41. Sharp Mary Birch Hospital for Women and Newborns

42. St. Francis Medical Center

43. St. Jude Medical Center

44. UC Irvine Medical Center

45. UCSD Health La Jolla - Jacobs Medical Center

46. UCSD Medical Center - Hillcrest

47. USC Arcadia Hospital

48. Valley Children's Hospital

49. Valley Children's Hospital at St. Agnes

50. Ventura County Medical Center
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Data Management 
Awards

NICU Awards
and
HRIF Awards
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NICU Data Management Awards
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CCS Requirement 
Update & 2024 
Database Changes
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2023 CCS REQUIREMENT

Starting in 2022, CCS-approved NICUs are required to submit data on Lower Acuity Inborn NICU 
Admissions (LAINA) for CCS. 

Starting in 2023, CCS-approved NICUs must submit data on all NICU admissions.
• Lower and higher acuity
• Inborn and outborn

*Non-CCS hospitals and free-standing Children’s Hospitals are not required to submit this 
data.
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ALL NICU ADMITS DATABASE
How to Access

All NICU Admits Database (ANAD)
• You already have access
• Log into www.cpqccdata.org
• Data can be entered/viewed by birth year or admission year
• Data can be uploaded via CSV file or entered online
• Data can pre-populate the CCS Supplemental Form (please see the CCS Tip Sheet)
• Data can pre-populate the CPQCC A/D/CPeTS form
• Data can pre-populate the MatEx form

http://www.cpqccdata.org/
https://www.cpqcc.org/matex


c a l i f o r n i a  p e r i n a t a l  qua l i t y  c a re  c o l l a b o r a t i v e

NICU Data Center Tools

Pop-Up Q&A Sessions 1 & 2 (Data Finalization) – January and March 2023

• Live demonstrations of  the Data Finalization Closeout Checklist

• Padlet for session 1 – Items 1-8  on the closeout checklist

• Padlet for session 2 – Items 9-12

• Each session covers 

• How to access the close-out checklist

• The deliverable deadlines

• How to access and complete each deliverable that is due

• How to earn a data management award
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NICU Data Center Achievements
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NICU Data Center Achievements
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2024 VON Changes 
Definition Changes

Item 17a. Maternal Antenatal Conditions:
oChorioamnionitis: Add note: The diagnosis of  chorioamnionitis can be made clinically, 

from amnionic fluid testing, or histopathologic analysis of  the placenta or umbilical cord.

Item 22h. Delivery Room Resuscitation
oName change of  "Laryngeal Mask Airway" to "Supraglottic Airway Device
o  Answer “Yes” if  the infant received any intermittent positive pressure breaths via a 

supraglottic airway device in the delivery room or during the initial resuscitation performed 
immediately after birth. Intermittent positive pressure breaths may be administered using an 
anesthesia bag, self-inflating bag, or other device that generates intermittent positive pressure.
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2024 VON DB Changes 
Definition Changes:

Item 29. Respiratory Distress Syndrome (RDS)
oCentral cyanosis in room air, or a requirement for continuous positive airway pressure (CPAP), 

positive end expiratory pressure (PEEP) and/or supplemental oxygen to maintain a pulse 
oximeter saturation over 85% 88% within the first 24 hours of  life.

Item 31. Meconium Aspiration Syndrome
oAbsence of  culture proven early onset bacterial sepsis or pneumonia. The diagnosis of  culture 

proven early onset bacterial sepsis or pneumonia requires a positive blood culture obtained 
within 72 hours of  birth.



NICU Data Updates
Dr. Jochen Profit, Chief  Quality Officer
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New Projects



c a l i f o r n i a  p e r i n a t a l  qua l i t y  c a re  c o l l a b o r a t i v e

NIH R01 Grant
1. Create a community of learning among safety net NICUs

• Unique needs based on 
• Resource challenges
• Socioeconomic challenges of population

• Develop platform for ongoing interaction
• Develop resources for group sharing

• Toolkits
• Mentorship

2. Build QI capacity 
• Breastmilk feeding collaborative 

• Outcome is any human milk feeding at dc

3. Understand wide performance differences 
• Culture survey
• Key stakeholder interviews 
• Site visits (low key)
• Vignettes Liu J, Profit J, et al. J Pediatr. 2022 Apr;243:99-106

Baby-MONITOR Score

Survival Without Major Morbidity
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What you get
1. No participation cost CPQCC led QI Collaborative
2. Expert panel to guide implementation of potentially better 

practices
3. Access to CPQCC parent advisors to help guide 

implementation
4. Formal QI learning support through CPQCC

5. Mentorship from high performing NICUs
6. Learning about and accessing clinical and community 

resources. 

7. Creating opportunities to partner with OB and community 
settings

8. Expert assessment and feedback on your NICU’s care 
culture (teamwork, safety, well-being) 

9. Building community connections and friendships with your 
peers!!

REGISTER NOW!!
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Timeline
1. Register interest now via QR code at any time
2. Faculty panel formation (10/23)

3. Collaborative prework (1/24 – 4/24)
4. Collaborative start (6/24), 3 face to face learning sessions 

5. Culture survey (7/24 and 8/24)
6. Collaborative active phase end (6/25)

7. Sustainability period (12/25)

REGISTER NOW!!
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What we ask
1. Let us know if you are interested and sign up early!!
2. Form a multidisciplinary team for the QIC (ideally including 

a parent)
3. Complete pre-collaborative exercises and evaluations to 

allow us to optimize intervention design.
4. Participate in QIC, commit to collecting data, and team to 

complete didactic learnings along the way
5. Participate in Learning Sessions, report outs, and engage 

with your peers

6. Complete culture survey with high response rate (>60%; 
with leadership and ingenuity, this is not hard)

7. Identify a few key stakeholders in your NICU for us to 
interview

8. Open your NICU to us for a low-key site visit (no expenses 
to you) for one-on-one insight & custom-tailored 
approaches to addressing change

9. Access your CPQCC report data and ask us about them

REGISTER NOW!!
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Q&A Session



Closing
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Recording and Webinar Evaluation

!!ATTENTION!!
At the end of  this webinar please click the evaluation link provided to submit 

your evaluation for this data trainings.

Note: CEU’s will be accumulated and distributed after all data training sessions 
have been completed (for live sessions only)

The webinar recording and slides will also be posted at: 
https://www.cpqcc.org/engage/annual-data-training-webinars-2023
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Upcoming Data Trainings
October 18th – What’s New with CPeTS Data
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THANK YOU!




